
The evidence from both research and practical experience is overwhelming: working
effectively together can result in synergy, producing remarkable improvement in productivity,
quality, and morale. Unfortunately, no group of people automatically “works” well together. To
be able to realize their potential, members must understand, accept, and integrate their roles
in their organization.

In this skill-building seminar, each member of your organization will learn:

ÿ What each member does

ÿ Why they do it

ÿ How what they do helps other members

ÿ How other members can help them

ÿ What they are doing that they should continue to do

ÿ What they need to do more of

ÿ What they need to do less of

ÿ What they are not doing that they should continue not to do

This seminar works best when you and key members of your organization participate together
– working to develop synergy and success.

PROGRAM OPTIONS:
One and two-day workshops – the difference is the amount of time spent in interaction.
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